
From:
To:
Cc:
Subject: RE: (CUI) RE: DIV COVID Compliance Report (3 Dec 21)
Date: Friday, December 3, 2021 12:27:31 PM
Attachments: COVID Vaccine.xlsx

Good Morning Sir,

4TH MARDIV currently has 53 unvaccinated active duty Marines past the 28 November 2021 deadline, and an unknown number after their waiver disposition, who may
refuse vaccination between now and the deadline.

(0) have no action registered in MRRS.
(8) Have first dose, but missed “full vax status” by two weeks or more.
(11) Admin refusals (2 expired deferral).
(8) Requested medical exemptions (2 expired deferrals).
(18) Requested religious exemptions (2 expired deferrals).
(1) With a temporary admin deferral.
(0) Expired deferral (excluding previous categories).
(7) Pending ADSEP.

Note: All members in the “no action” and “first dose” categories must be updated in MRRS to reflect “admin refusal” per MARADMIN 462/21 (paragraph 3.g.) and MARADMIN
612/21 since “they are not or will not be fully vaccinated on the date(s) required by ref (a) and (b).”

4TH MARDIV currently has 4325 unvaccinated AR/SMCR Marines, and an unknown number after their waiver disposition, who may refuse vaccination between now and
the deadline.

(2291) have no action registered in MRRS.
(1016) Have first dose and two weeks to receive a second dose before 14 December 2021.
(590) Admin refusals (133 expired deferrals).
(18) Requested medical exemptions (11 expired deferrals).
(367) Requested religious exemptions (92 expired deferrals).
(0) Temporary admin deferrals (0 expired deferral).
(5) Other deferrals (Admin PCS).
(38) Pending ADSEP.

V/R

Ops Chief
G-1, 4th MarDiv
New Orleans, LA 70114
Comm: 504.697.7145
Email

From:
Sent: Tuesday, November 30, 2021 9:17 AM
To:
Cc:

Subject: (CUI) RE: DIV COVID Compliance Report (30 Nov 21)

Good Morning Sir,

4TH MARDIV currently has 62 unvaccinated active duty Marines past the 28 November 2021 deadline, and an unknown number after their waiver disposition, who may
refuse vaccination between now and the deadline.

(15) have no action registered in MRRS.
(12) Have first dose, but missed “full vax status” by two weeks or more.
(4) Admin refusals (1 expired deferral).
(8) Requested medical exemptions (2 expired deferrals).
(17) Requested religious exemptions (8 expired deferrals).
(1) With a temporary admin deferral.
(1) Expired deferral (excluding previous categories).
(4) Pending ADSEP.

Note: All members in the “no action” and “first dose” categories must be updated in MRRS to reflect “admin refusal” per MARADMIN 462/21 (paragraph 3.g.) and MARADMIN
612/21 since “they are not or will not be fully vaccinated on the date(s) required by ref (a) and (b).”

4TH MARDIV currently has 4532 unvaccinated AR/SMCR Marines, and an unknown number after their waiver disposition, who may refuse vaccination between now and
the deadline.

(2442) have no action registered in MRRS.
(1084) Have first dose and two weeks to receive a second dose before 14 December 2021.
(598) Admin refusals (227 expired deferrals).
(25) Requested medical exemptions (16 expired deferrals).
(342) Requested religious exemptions (228 expired deferrals).
(3) Temporary admin deferrals (1 expired deferral).
(2) Other deferrals (Admin PCS).
(36) Pending ADSEP.

Very respectfully,
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Captain, USMCR
G-1 Operations, 4th MarDiv, MARFORRES
Email:
G-1: OMB_4MarDiv_G1@usmc.mil
Cell: (864) 409-8702

CONTROLLED UNCLASSIFIED INFORMATION (CUI): This document may contain personally identifiable information (PII) protected by the Privacy Act of 1974.  This
information must be protected from unauthorized access and disclosure.  Do not disseminate this e-mail, or its contents, to anyone who does not have an official need for access.  Any
misuse or unauthorized access may result in both civil and criminal penalties.

From:
Sent: Monday, November 29, 2021 3:56 PM
To:
Cc:

Subject: RE: (CUI) RE: DIV COVID Compliance Report (29 Nov 21)

Good Afternoon Sir,

My apologies for including AR in the AC numbers, I missed an opening line in MARADMIN 462/21 (paragraph3.a.). Our corrected numbers are as follows:

4TH MARDIV currently has 64 unvaccinated AC Marines past the 28 November 2021 deadline, and an unknown number after their waiver disposition, who may refuse
vaccination between now and the deadline.

(16) have no action registered in MRRS.
(13) Have first dose, but will miss “full vax status” by two weeks or more.
(4) Admin refusals (1 expired deferral).
(8) Requested medical exemptions (2 expired deferrals).
(17) Requested religious exemptions (8 expired deferrals).
(1) With a temporary admin deferral.
(1) Expired deferral (excluding previous categories).
(4) Pending ADSEP.

Note: The units with no vaccination documentation or deferral comments for active duty members within MRRS are NOT in compliance with MARADMIN 462/21 (paragraph 3.g.)
which mandates monitoring vaccination compliance via MRRS.  All members in the “no action” category should have already been updated in MRRS to reflect “admin refusal” per
MARADMIN 612/21 since “they are not or will not be fully vaccinated on the date(s) required by ref (a) and (b).”

4TH MARDIV currently has 4653 unvaccinated AR/SMCR Marines, and an unknown number after their waiver disposition, who may refuse vaccination between now and
the deadline.

(2527) have no action registered in MRRS.
(1118) Have first dose and two weeks to receive their second dose before 14 December 2021.
(599) Admin refusals (227 expired deferrals).
(24) Requested medical exemptions (17 expired deferrals).
(342) Requested religious exemptions (229 expired deferrals).
(4) Temporary admin deferrals (2 expired deferrals).
(2) Expired deferrals (excluding previous categories).
(37) Pending ADSEP.

Very respectfully,

Captain, USMCR
G-1 Operations, 4th MarDiv, MARFORRES
Email:
G-1: OMB_4MarDiv_G1@usmc.mil
Cell: (864) 409-8702

CONTROLLED UNCLASSIFIED INFORMATION (CUI): This document may contain personally identifiable information (PII) protected by the Privacy Act of 1974.  This
information must be protected from unauthorized access and disclosure.  Do not disseminate this e-mail, or its contents, to anyone who does not have an official need for access.  Any
misuse or unauthorized access may result in both civil and criminal penalties.

From
Sent: Monday, November 29, 2021 12:53 PM
To
Cc:

Subject: RE: (CUI) RE: DIV COVID Compliance Report (29 Nov 21)

Gentlemen,

Stepping in off the CC line because the data here is getting blended in a way that it was never intended.

AC is AC. AC deadline was 28 November.

AR is not AC. AR is RC (with SMCR and IMA) and the RC deadline is 28 December. Do not include AR in your AC numbers. This is per the MARADMIN and FRAGO 11. If we start
blending these numbers, it convolutes the data that is reported in MRRS, the expectations, and requirements. We specifically made this distinction for AC and RC when drafting both
messages.

COPS – if you need to re-ask for the data from each MSC to update the numbers, please do so. The “91” “active” Marines reflected below is not an accurate representation of the AC
requirements. Any of the AR personnel in that 91 need to be pushed down into the RC numbers.

I understand this seems trivial, but, hypothetically, DIV may only have 27 AC Marines who are late. Leaving 63 AR (read RC) who are actually not late – so 91 is not an accurate
representation of DIV’s task completion; 27 would be. And thus not an accurate report to CMFR for purposes of the O&I.
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Additionally – another plug for MRRS – MRRS is still the official system of record – so the faster we get data into MRRS, the less cleanup reporting we have to do outside of MRRS.
Please take a look at the first three tabs of the COVID-19 Power BI Dashboard – with special emphasis on the third tab:

https://mfrpowerbi.mcdsus.mcds.usmc.mil/Reports/powerbi/COVID-19/COVID-19?rs:embed=true

I apologize if I’m missing something here; please let me know. Hopefully this clears up the reporting requirement.

V/r,

COVID-19 Lead Action Officer
G-3/5, Marine Forces Reserve
COMM: (504) 697-7321
SS/BB: (504) 494-6970
NIPR:

From:
Sent: Monday, November 29, 2021 11:50 AM
To:
Cc:

Subject: FW: (CUI) RE: DIV COVID Compliance Report (29 Nov 21)

MFR COPS,

Want to ensure I understand the task due to your email below.  Are you saying the message I sent Tuesday, November 23, 2021 5:18 PM was not sufficient for O&I brief?

Either way, our updated numbers are below (-11 pax from 23 Nov).  We also updated our SMCR numbers and are constantly refining.

Does this fit what you are asking for?

4TH MARDIV currently has 91 unvaccinated AC/AR Marines past the 28 November 2021 deadline, and an unknown number after their waiver disposition, who may
refuse vaccination between now and the deadline.

(18) have no action registered in MRRS.
(30) Have first dose, but will miss “full vax status” by two weeks or more.
(5) Admin refusals (1 expired deferral).
(10) Requested medical exemptions (2 expired deferrals).
(22) Requested religious exemptions (12 expired deferrals).
(1) With a temporary admin deferral.
(1) Expired deferral (excluding previous categories).
(4) Pending ADSEP.

Note: The units with no vaccination documentation or deferral comments for active duty members within MRRS are NOT in compliance with MARADMIN 462/21 (paragraph 3.g.)
which mandates monitoring vaccination compliance via MRRS.  All members in the “no action” category should have already been updated in MRRS to reflect “admin refusal” per
MARADMIN 612/21 since “they are not or will not be fully vaccinated on the date(s) required by ref (a) and (b).”

4TH MARDIV currently has 4626 unvaccinated SMCR Marines, and an unknown number after their waiver disposition, who may refuse vaccination between now and the
deadline.

(2525) have no action registered in MRRS.
(1101) Have first dose and two weeks to receive their second dose before 14 December 2021.
(598) Admin refusals (227 expired deferrals).
(22) Requested medical exemptions (17 expired deferrals).
(337) Requested religious exemptions (225 expired deferrals).
(4) Temporary admin deferrals (2 expired deferrals).
(2) Expired deferrals (excluding previous categories).
(37) Pending ADSEP.

Deputy G-3/5
4th Marine Division
Marine Forces Reserve

(504) 697-7340

____________________________________________________________________________________________________________________________________________________

From:
Sent: Monday, November 29, 2021 9:54 AM
To:
Subject: RE: (CUI) RE: DIV COVID Compliance Report (23 Nov 21)

Good morning sir,

Just a reminder we have not received DIV COVID stats for tomorrow 30 November O&I brief.
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Sent: Tuesday, November 23, 2021 5:18 PM
To:
Cc:

Subject: FW: (CUI) RE: DIV COVID Compliance Report (23 Nov 21)

MFR COPS,

4TH MARDIV currently has 102 unvaccinated AC/AR Marines, and an unknown number after their waiver disposition, who may refuse vaccination between now and the deadline.

(22) have no action registered in MRRS.
(38) Have first dose, but will miss “full vax status” by a week or more.
(4) Admin refusals.
(9) Requested medical exemptions
(14) Requested religious exemptions
(12) Expired deferrals (They will get “recycled” into the timeline)
(3) Pending ADSEP

Additionally, we will have updated SMCR numbers in the same categories to you next week.

Deputy G-3/5
4th Marine Division
Marine Forces Reserve

(504) 697-7340

From:
Sent: Wednesday, November 24, 2021 12:18 PM
To:
Cc:

Subject: (CUI) RE: DIV COVID Compliance Report (24 Nov 21)

Good Afternoon Sir,

Our COVID-19 compliance updates for AD/AR members prior to the weekend are listed below with attached source data. There is (1) member in an unlisted category below for
“Admin Temporary” which means the commander gave a 30 day or less admin extension on the deadline for this case.

4TH MARDIV currently has 96 unvaccinated AC/AR Marines, and an unknown number after their waiver disposition, who may refuse vaccination between now and the
deadline.

(19) have no action registered in MRRS.
(34) Have first dose, but will miss “full vax status” by two weeks or more.
(4) Admin refusals.
(9) Requested medical exemptions
(14) Requested religious exemptions
(12) Expired deferrals (They will get “recycled” into the timeline)
(3) Pending ADSEP

Additionally, we will have updated SMCR numbers in the same categories early next week.

Very respectfully,

Captain, USMCR
G-1 Operations, 4th MarDiv, MARFORRES
Email:
G-1: OMB_4MarDiv_G1@usmc.mil
Cell: (864) 409-8702

CONTROLLED UNCLASSIFIED INFORMATION (CUI): This document may contain personally identifiable information (PII) protected by the Privacy Act of 1974.  This
information must be protected from unauthorized access and disclosure.  Do not disseminate this e-mail, or its contents, to anyone who does not have an official need for access.  Any
misuse or unauthorized access may result in both civil and criminal penalties.
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